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VHA OFFICE OF RURAL HEALTH (ORH)  
Our mission is to improve access and quality of care for enrolled rural and highly 
rural Veterans by developing evidence-based policies and innovative practices to 
support the unique needs of enrolled Veterans residing in geographically remote 
areas. 

ORH ORGANIZATIONAL STRUCTURE  
ORH is headquartered in Washington, DC. It is organizationally located in the VHA Office of the Assistant Deputy Under 
Secretary for Policy and Planning. The ORH Director and Deputy Director oversee and direct National rural health activities 
and communications as well as oversee the budget and performance of all ORH-funded programs across the VA system. 

Veterans Rural Health Resource Center - Eastern Region (VRHRC-ER) serves VISNs 1-10  and is located at the North 
Florida/South Georgia Veterans Health System, in Gainesville, FL. Paul M. Hoffman, MD, a VA neurologist and Courtesy 
Professor of Neurology at the University of Florida College of Medicine, assumed the role of Director of the VRHRC-ER in 
FY11. VRHRC-ER initiatives and activities have a particular emphasis on improving access and quality of health care by de-
veloping innovative models to deliver specialty and primary care and services to rural and highly rural Veterans; conducting 
policy-relevant studies and analyses, and educating and training VA’s next generation of rural health care providers.  

Veterans Rural Health Resource Center-Central Region (VRHRC-CR) supports VISNs 11, 12, 15-17, and 23 and is lo-
cated at the Iowa City VA Health Care System (ICVAHCS). The Director, Peter Kaboli, MD, MS, is a Staff Physician at the 
ICVAHCS and Professor of Internal Medicine at the University of Iowa College of Medicine. The VRHRC-CR has expertise 
around healthcare policy, public health, dissemination and education, VA clinical services, health services research, and VA 
data acquisition, management, and analysis.  

Veterans Rural Health Resource Center-Western Region (VRHRC-WR) is located at the VA Salt Lake City Health Care 
System (VASLCHCS) and serves VISNs 18-22. Byron D. Bair, MD, MBA has been the Director of the VRHRC-WR since its 
inception. He is also Geriatric Psychiatry Director at the VASLCHCS and Professor of Geriatric Internal Medicine and of Geri-
atric Psychiatry at the University of Utah School of Medicine. The VRHRC-WR has expertise in rural Veteran outreach and 
community partnerships, with a specific focus on three important populations: Native American Veterans, rural elderly Veter-
ans, and rural Women Veterans.  

Each VISN has either a full or part-time VISN rural consultant (VRC) whose main functions are to enhance service deliv-
ery to Veterans residing in rural and highly rural areas, and to facilitate information exchange and learning within and across 
each VISN, as well as support a stronger link between ORH and each VISN. In practical terms, the VRCs work closely with 
internal and external stakeholders in their respective VISNs to introduce, implement and evaluate ORH-funded projects, as 
well as monitor the budget and report on the effectiveness of each.  

UPCOMING IN FY 13 
Since 2007, ORH has implemented over 1,000 projects and programs that have improved access to health care in rural and 
highly rural areas impacting approximately 1,133,000  rural Veterans. In FY 13, ORH will support over 300 new and sustained 
field based programs and projects to increase access and quality of care for rural Veterans. In addition, ORH will support 5 
new rural health training and education programs at rural VA facilities for medical residents, dental, nursing and allied health 
professions students from affiliated institutions to introduce and train them in rural health care. ORH is also supporting an ex-
pansion of the original initiative from the Women Veterans Health Strategic Health Care Group to improve access to care for 
rural women Veterans through rural provider education and telehealth technologies. And finally, ORH is supporting an expan-
sion of the new Specialty Care Access Networks-Extension for Community Healthcare Outcomes (SCAN-ECHO) into rural VA 
clinics. This program is designed to assist other VA facilities, including rural VA clinics, by providing specialty care services 
with the highest quality possible to the greatest number of Veterans at the most reasonable cost utilizing innovative new tech-
nology and services.   
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