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Clinical Resource Hubs

Background

The Department of Veterans Affairs (VA) Veterans Health Administration’s (VHA) initiated Clinical
Resource Hubs (CRHs) in 2020 to revolutionize healthcare delivery by optimizing efficiency, productivity,
and access for Veterans—especially those in rural and highly rural area. CRHs use a high-performing,
flexible model that integrates telehealth, in-person collaboration, and interfacility partnerships to
maximize clinical capacity, streamline operations, and eliminate care gaps caused by provider shortages
or facility limitations.

With over 40 specialized clinical services, including primary care, mental health, suicide prevention,
rehabilitation, surgical support, and specialty medicine, CRHs ensure resource allocation to match
clinical supply to where the Veteran need is located. By pooling staffing resources and utilizing
technology-driven solutions, CRHs optimize workload distribution and enhance care coordination,
allowing VHA to deliver timely, high-quality, Veteran-centered care.

The VHA Office of Rural Health (ORH) began supporting implementation and expansion of CRHs services
to rural Veterans in fiscal year (FY) 2020. The program grew and expanded and in FY 2024, facilitated
over 1.2 million clinical encounters - with nearly 40% serving rural Veterans. This model has proven its
ability to maintain access!, maximize workforce utilization, and drive healthcare innovation—ensuring
that Veterans receive the right care, at the right time, in the most efficient way possible.

Goals and Objectives

The CRH program and ORH CRH Enterprise-Wide Initiative are dedicated to maximizing efficiency,
productivity, and access while ensuring Veterans receive timely, high-quality care across VHA. To
achieve this, CRHs focus on:

1. Expanding Veteran Access to Care — Increasing healthcare availability for all Veterans, particularly
those in rural and underserved areas, through seamlessly integrated virtual and in-person care that
eliminate barriers to essential services.

2. Optimizing Efficiency & Resource Utilization — Maximizing clinical capacity by strategically
coordinating telehealth and in-person services with enterprise-wide resource sharing.
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3. Enhancing Care Quality & Outcomes — Advancing mental health, chronic disease management, and
medical specialty care through innovative, data-driven approaches that improve care coordination,
reduce delays, and ensure high-reliability service delivery.

4. Driving VHA’s High-Reliability & Modernization Efforts — Aligning with VHA’s High-Reliability
Organization principles, CRHs enhance patient safety, operational efficiency, and clinical excellence
by leveraging advanced technologies, workforce flexibility, and enterprise-wide collaboration.

Methodology

The CRHs employ a hybrid care delivery model that
seamlessly integrates telehealth, interfacility
collaboration, and in-person services to expand VHA’s
clinical capacity and ensure Veterans receive timely,
high-quality care.

By leveraging advanced scheduling systems and
telehealth platforms, CRHs connect Veterans with
providers nationwide, eliminating geographic barriers
and optimizing workforce distribution to maximize

efficiency and productivity.

Photo of the transcranial magnetic
stimulation (rTMS) therapy mobile unit.

Beyond direct care delivery, CRHs serve as innovation
hubs, pioneering scalable, data-driven models for
chronic disease management, interdisciplinary
collaboration, and integrated specialty care—driving continuous improvement and modernization across
the VHA system.

Impact on Rural Veteran Health

Without CRHs, rural Veterans face an increased
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CRHs are a lifeline, ensuring these Veterans
receive timely, high-quality care, regardless of Large blue circles represent Veterans Integrated
Services Networks (VISNs) and the small circles

location, demonstrated by the high-volume . .
represent patient sites.

care across 83% of VA medical centers.

Clinical Resource Hub (CRH) Program




ORH PROGRAM OVERVIEW

CRHs play a pivotal role in the ORH mission to serve rural and underserved Veterans by:

e Ensuring healthcare continuity — From FY 2023-2024, CRH rural encounters grew 35% ,sustaining
access to primary care, mental health, specialty medicine, rehabilitation, and surgical support for
Veterans who might otherwise have no viable care options.

e Reducing travel burdens — Expanding virtual healthcare capabilities in mental health, primary
care, and medical specialties such as tele-cardiology, tele-nephrology, and chronic disease
management, ensuring Veterans receive expert care without unnecessary travel.

e Improving rural Veteran mental health outcomes — Increasing engagement in care with data
showing higher participation rates and comparable or superior treatment outcomes for
depression and PTSD management compared to community-based care?3*4.

e Enhancing care coordination and efficiency — Implementing standardized workflows and cross-
facility collaboration, allowing Veterans to receive timely, well-coordinated care, even in regions
facing severe provider shortages.

Key Takeaways

CRHs are a vital safeguard for rural and underserved Veterans, ensuring they receive timely, high-quality
care despite provider shortages, geographic isolation, and facility limitations.

e CRHs bridge critical care gaps and extend VHA’s clinical capacity for rural and underserved
Veterans by regional cross-facility collaboration leveraging telehealth and in person visits.

e CRHs reduce travel burdens for Veterans by providing virtual and in-person access to mental
health, primary care, and specialty services, eliminating barriers to essential care.

e Improved cross-facility care coordination through standardized workflows ensuring Veterans
receive well-coordinated care, improve efficiency and quality, ensuring Veterans have the option
for VHA care particularly in regions with severe provider shortages.

e Continued investment in CRHs will ensure VHA’s modernization efforts, expansion of Veteran
choice, and enhance care delivery nationwide.
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Current CRH Primary Care Sites Current CRH Mental Health Care Sites Current CRH Medicine Specialty Sites
CRHs provide over 40 clinical specialties ensuring Veterans receive seamless, high-quality care
across multiple disciplines. In FY 2024, CRHs provided care to 83% of all VA medical centers.
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